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Montana  Victims  to  be  Honored  in  State  Events  in  April 


Montana  will  participate  in  National 
Crime  Victims'  Rights  Week  2002  with 
a  two-day  public  event  April  18-19  in 
Helena,  coinciding  with  the  graduation 
of  the  Victim  Witness  Advocate  Basic 
class  at  the  Montana  Law  Enforcement 
Academy  (MLEA). 

A  program  titled  "Honoring  Those 
Who  Honor  Victims"  begins  at  7  p.m. 
Thursday,  April  18,  at  the  Holiday  Iim 
Park  Plaza.  Keynote  speaker  is  Chuck 
Deny  of  Clearwater,  Minn.,  cofounder 
of  the  Gender  Violence  Institute,  which 
promotes  awareness  of  domestic  vio- 
ujnce  issues.  Deny  will  discuss  how 
batterers  rely  on  the  community  to  sup- 
port their  battering  behaviors  and  how 
community  response  affects  both  victims 
and  batterers.  Attorney  General  Mike 
McGrath  and  Department  of  Correc- 
tions Director  Bill  Slaughter  also  will 
speak  and  refreshments  will  be  served. 

Victim  Witness  Advocate  Basic 
graduation  begins  at  1 1  a.m.  Friday,  April 
19,  at  MLEA.  The  second  annual  Crime 
Victims  Fair  follows  from  1  to  4  p.m.  at 
the  Hohday  Inn.  The  fair  will  provide  vic- 
tim service  providers  from  state  and  lo- 
cal agencies  across  Montana  an  oppor- 
tunity to  network  with  each  other,  pro- 
mote awareness  of  victim  issues,  and 
provide  information  to  the  public.  Dur- 
ing the  fair,  at  2  p.m.,  Attorney  General 
Mike  McGrath  will  recognize  those  hon- 
ored as  Montana  Crime  Victim  Advo- 
cates of  the  Year.  Matthew  Dale  will 
•^ovide  an  overview  of  the  new  Mon- 
•jaiia  Department  of  Justice  Office  of 
Victim  Services  and  Restorative  Justice, 
which  he  oversees. 

Last  year's  Crime  Victims  Fair, 


sponsored  by  DOC's  Crime  Victims  Ad- 
visory Coimcil,  drew  more  than  40  ad- 
vocates who  work  with  victims  of  crime 
to  make  sure  their  concerns  are  heard  in 
the  legal  system  and  their  rights  are  pro- 
tected even  after  the  offender  is  in 
prison. 

MLEA's  Stop  Violence  Against 
Women  Program,  the  Office  of  Victim 
Services  and  Restorative  Justice,  the  De- 
partment of  Corrections,  and  the  Mon- 
tana Board  of  Crime  Control  are  hosts. 
POST  credit  will  be  provided  for  quali- 
fied attendees.  For  information  on  this, 
call  Holly  Beall,  Program  Manager  at 
MLEA  at  (406)  458-2076. 

State  and  local  agencies  are  encour- 
aged to  participate  in  the  fair  by  bringing 
forms,  brochures,  memoranda  of  under- 


standing, victim  notification  forms,  and 
law  enforcement  reports  to  share  and 
network  with  other  service  providers. 
Space  is  limited  so  advance  registration 
is  required.  Call  Gloria  Edwards  at  the 
Gallatin  County  Victim  Witness  Project, 
(406)  582-2075  to  obtain  a  registration 
form.  The  registration  deadline  is  April 
5  at  5  p.m.. 

For  more  information  on  the  entire 
event,  or  to  obtain  crime  victim  informa- 
tion, call  DOC  Victim  Information  Spe- 
cialists Ellen  Bush  or  Sally  Hilander  at 
(406)  444-746 1 ,  or  Matthew  Dale  at  the 
Department  of  Justice,  (406)  444-1907. 

See  related  articles  on  Page  3 


Governor  Judy  Martz  visited  the  DOC  Central  Office  recently  as  part  of  a  tour  of  all 
state  agencies  in  Helena.  Here  she  presents  a  20-year  service  award  to  Ross 
Swanson,  Montana  Correctional  Enterprises  Administrator,  while  Montana  State 
Prison  Warden  Mike  Mahoney  and  DOC  Director  Bill  Slaughter  look  on.  Mahoney 
also  received  a  20-year  service  award. 
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Here's  How  to 
Find  the  Benefits 
on  Your  Pay  Stub 

By  Kara  Sperle,  Accounting  Bureau 

When  you  receive  pay  for  vacation, 
sick,  comp  time  or  holiday  benefits,  this 
type  of  pay  is  not  separated  from  the 
regular  hours.  While  nonexempt  holiday 
worked  hours  are  calculated  at  time  and 
a  half  the  hours  are  included  in  the  regu- 
lar hours  portion  of  your  paycheck  in- 
formation. 

To  verify  the  hours  taken  are  added 
to  your  regular  hours,  check  the  leave 
balances  located  just  below  the  total  sec- 
tion on  your  pay  stub. 


ARE  you  READY  to  do  something 
HEALTHY? 

NOW  is  the  time  for  YOU  to  get  FIT!^ 

SPRING  FITNESS  starts  AprU  15'"  so 
sign  up  TODAY! 

There  are  TWO  fun  8-wk  wellness  programs  (1 

easy/1  harder)  so  form  a  team  of  FXJN  co-workers  & 

compete  with  other  teams  across  the  state,  by 

keeping  track  of  your  healthy  activity  points 

6ashttp://niine.state.mt.us/content/services/ 

5pringfit.htm  for  all  program  details.) 


Our  Spring  Fitness  sign  up  will  be  found  on  the  MINE  website  this 
year  athttp  ://mine.state.mt.us  under  "Quickfind". 

IMPORTANT  DATES  to  NOTE: 
March  6  to  March  15, 2002:  Team  participation  Sign-up. 

NEW  THIS  YEAR  We  have  a  smaller  window  of  time  for  the  Team  sign  up  on  the  above 
Website.  But  all  we  need  to  know  at  this  time  is  your  program  choice,  the  Captain  name, 
and  just  the  number  of  members  (no  names  needed  yet)  that  will  be  on  your  team.  You  will 
then  get  an  ID  and  password  assigned  to  you.  Now  you  can  fme-tune  your  recruiting  for 
all  the  members  you  need. 

March  13  to  April  12, 2002:  Team  goals  and  member  names. 

Time  frame  to  sign  up  yoiu"  members  names  and  estimated  goals.  ^^ 

(We  will  be  sending  out  all  booklets  and  waiver  forms  the  Week  of  March  18th)  ^^ 

All  waives  and  fees  ($5  each)  will  be  due  to  Employee  Benefits  by  AprU  12th! 

April  IS-  June  9, 2002:  Program  start  and  finish  dates 

The  actual  start  date!  Program  runs  for  8  weeks. 

P.S.  Your  taxes  are  also  due! 


The  Correelionol  S'l^npoA 

Published  bimonthly  at  the  Montana 
Department  of  Corrections,  1539  1 1th 
Avenue,  Helena,  MT.  Employees  are 
encouraged  to  contribute  articles,  photos 
and  ideas  for  future  issues.  Call  for  details 

Editor 

Sherri  Townsend:     (406)444-3910 

stownsend@state.mt.us 

Fax:(406)444-4920 

Editorial  Consultants 

Ellen  Bush:  (406)  444-7461 
ebush@state.mt.us 

Sally  Hilander:  (406)444-7461 
shilander@state.mt.us 

Director's  Liaison 

Jan  Bouchee:  (406)  444-391 1 

jbouchee@state.mt.us 


So  grab  some  FUN  coworkers,  form  a  team,  and  get  with  it!! 

REMEMBER  THE  DEADLINE  to  sign  up  your  team 

(name  &  member  #  only)  is  MARCH  ISth!! 

Wellness  will  help  you  pay  to  improve  YOUR  heahh  by  partially  reimburs- 
ing your  $$$$  for: 

•  Weight  Watchers  Class  Participants  who  meet  the  criteria 

•  Smoking  Cessation  Classes 

For  details  on  all  WELLNESS  programs  check  the  State  Benefits  Website  or 
call  your  Wellness  guru,  LaDonna  at  444-3809  or  1-800-287-8266. 


Deadline  for  the  next  Correctional  Signpost  Is  May  1, 2002. 
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"Bringing  Honor  to  Victims" 

Sept.  11  Brings  Special  Awareness  of  Crime  Issues 


^  "Bringing  Honor  to  Victims"  -  the 
theme  of  the  22°^  Annual  National  Crime 
Victims'  Rights  Week  -  reflects  the 
country's  heightened  awareness  of  the 
tragic  impact  of  crime  on  its  victims  in 
the  aftermath  of  September  1 1 . 

April  2 1  -27  is  a  time  for  crime  vic- 
tims, victim  advocates,  adult  and  juve- 
nile corrections  officials  and  community 
volimteers  across  the 
United    States    to 
"...bring  honor  to  all 
crime  victims  by  pro- 
moting a  greater  un- 
derstanding of  crime 
victims'  needs,  by 
educating  victims 
about  their  rights  and 
the  resources  avail- 
able to  them,  and  by 
applauding  the  count- 
less volunteers  and 


V 


professionals  who 
aave  dedicated  their 
lives  to  seeing  that 
those  harmed  by 
crime  don't  fall 
through  the  cracks," 
said  John  Gillis,  director  of  the  Office  for 
Victims  of  Crime,  U.S.  Department  of 
Justice. 

During  the  past  three  decades,  Gillis 
noted,  the  victims'  rights  community  has 
successfully  brought  victims  concerns 
and  issues  to  the  forefront  of  America's 
public  policy  agenda.  Today,  every  state 
and  the  federal  government  includes  vic- 
tims in  the  criminal  justice  system,  help- 
ing to  make  individuals  and  communities 
safer  and  making  our  justice  system 
stronger.  Laws  have  been  passed  at  the 
federal,  state,  and  local  levels  giving  vic- 
tims the  rights  to  be  notified  throughout 
the  criminal  justice  process  and  consulted 
before  a  plea  agreement  is  entered,  and 

^  attend  court  proceedings,  speak  at 
sentencing,  and  collect  restitution  from 
convicted  offenders. 


iolence  against  women 
functions  to  maintain  the 
inequalities  that  exist 
between  men  and  women.  It  is  an 
understanding  of  the  connection 
between  violence,  power,  and 
privilege  that  guides  our 
intervention  in  domestic  and 
sexual  assault.  Through 
community  organizing,  policy 
development,  education,  and 
training,  we  work  to  promote  the 
personal  and  social  change 
necessary  to  end  violence  in 
women's  lives." 


^ 


—  The  Gender  Violence  Institute 


Victim  advocates  point  to  other 
progress.  Thirty-two  states  have  pro- 
vided the  highest  protection  for  crime 
victims  by  including  them  in  their  state 
constitutions.  Article  II,  Section  28  of 
the  Montana  Constitution,  for  example, 
says:  "Laws  for  the  punishment  of  crime 
shall  be  founded  on  the  principles  of  pre- 
vention, reformation,  public  safety,  and 
restitution  for  victims." 
And  Montana  is 
among  those  states 
that  include  crime 
victims  in  their  De- 
partment of  Correc- 
tions mission  state- 
ment and  policies. 

Thousands  of  lo- 
cal service  organiza- 
tions  and  offices 
within  criminal  jus- 
tice agencies  provide 
direct  support  to  vic- 
tims of  crime  today. 
And  more  and  more 
victims  of  crime  are 
asserting  their  right 
to  seek  redress 
through  civil  justice.  Crime  victim  advi- 
sory councils  in  Montana  and  elsewhere 
participate  in  efforts  to  change  policy 
and  enact  legislation. 

"National  Crime  Victims'  Rights 
Week  gives  us  the  opportunity  to  sup- 
port crime  victims  and  thank  those  who 
serve  them,"  said  Susan  Herman,  ex- 
ecutive director  of  the  National  Center 
for  Victims  of  Crime.  "Let's  build  on  our 
past  successes  and  renew  our  commit- 
ment to  making  comprehensive  victims' 
rights  and  services  a  reality  in  every 
community.  The  26  rmlHon  people  in  this 
country  who  are  victimized  by  crime 
each  year  deserve  no  less." 

For  more  information  about 
National  Crime  Victims'  Rights  Week, 
visit  www.ncvc.org  and 
www.ojp.usdoj.gov.ovc. 
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New  Brochure 
for  Victims  Rolls 
Off  the  Press 

With  the  help  of  the  Crime  Victim 
Advisory  Council,  Department  of  Cor- 
rections' (DOC)  victim  information  spe- 
cialists Ellen  Bush  and  Sally  Hilander 
have  produced  a  new  brochure  for  the 
Victim  Information  Notification  Every- 
day (VINE)  system.  Anyone  in  DOC 
who  has  any  contact  with  crime  victims 
and  would  like  brochures  to  distribute 
may  stop  by  the  Communications  Of- 
fice, Room  204,  at  DOC  in  Helena;  call 
Ellen  or  Sally  at  (406)  444-7461,  or  e- 
mail  either  ebush@state.mt.us  or 
shilander@state.mt.us. 

Brochures  are  free  and  DOC 
printed  5,000. 

The  VINE  system  is  a  free,  confi- 
dential, 24-hour  automated  telephone 
service  that  keeps  crime  victims  ap- 
prised of  changes  in  adult  male  and  fe- 
male inmate  status. 
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A  tractor  with  a  razor  wire  fence 
in  the  background  illustrates  the 
interface  of  agriculture  and 
Montana  State  Prison.  The 
35, 000-acre  prison  ranch  employs 
about  80  minimum-custody 
inmates  in  its  range  cattle,  crops 
and  feedlot  operations,  preparing 
them  for  employment  on  the 
outside.  The  self  supporting  ranch 
and  dairy  are  part  of  Montana 
Correctional  Enterprises  (MCE). 
Ranch  staff  recently  hosted  a  tour 
for  neighboring  ranchers  in  the 
Deer  Lodge  Valley. 
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Wearing  jackets  because  no  one  was  in  a 
swimming  suit  long  enough  for  a  photo  op  are, 
from  left,  Tony  Heaton,  Landee  Rollins,  Tom 
Pinsonneault  and  Sam  Lemaich,  Missoula  P&P 
staffers  who  plunged  into  icy  water  to  raise  $932 
for  Special  Olympics. 


Parole  Officers  Take  the 
Plunge  for  Special  Olympics     . 

Four  employees  of  the  Missoula  Probation  &  Parole  Office  braved 
33-degree  waters  at  Spartan  Pool  to  raise  money  for  Montana  Special 
Olympics.  Regional  Administrator  Sam  Lemaich,  P&P  Officers  Landee 
Rollins  and  Tony  Heaton,  and  Juvenile  Parole  Officer  Tom  Pinsonneault, 
collectively  raised  $962  for  the  athletes  during  the  Jan.  26  plunge. 

The  consensus  of  the  group  was  that  it  wasn't  as  cold  as  antici- 
pated. Sounds  like  everyone  will  jump  again  next  year. 

Special  Olympics  holds  dips  in  the  Flathead  Valley,  Helena,  Boze- 
man  and  Red  Lodge.  The  event  was  organized  by  local  law  enforce- 
ment agencies,  which  establishes  more  awareness  for  those  agencies. 
The  dippers  report  that  the  event  is  fun  and  they  encourage  everyone  in 
Corrections  to  "take  the  plunge." 


Cheiini  Accepts  Job 
with  Supreme  Court; 
Daugherty  is  Successor 

By  Joe  Williams,  Centralized  Services 
Division  Administrator 

Automation  Bureau  Chief  Dan  Cheiini  is 
leaving  the  Department  of  Corrections  (DOC) 
and  Network  Administrator  John  Daugherty  is 
moving  up. 

Dan  has  been  chosen  fi-om  among  more 
than  100  applicants  as  information  technology 
director  for  the  Montana  Supreme  Court 
Administrator's  Office  in  Helena.  His  last  day 
at  DOC  is  March  29.  John  has  been  selected  as 
his  successor. 

Dan  is  a  true  professional  and  has  been  a 
great  asset  to  DOC  and  to  me  personally  during 
his  10  years  with  DOC.  John  has  demonstrated 
exceptional  abilities  in  his  tenure  here  at  DOC, 
and  I  am  confident  that  the  Bureau  will  keep 
moving  forward  under  his  direction. 

Effective  immediately,  please  route  all  IT 
issues  to  John  at  (406)  444-4469,  jdaughterty 
(^state.mt.us. 


Emploijee  of  the  Ouortef 

Riverside  RN  models 
integrity  and  respect 

Janet  Buckingham,  RN,  has  been  selected 
by  her  coworkers  as  Riverside's  Employee  of 
the  Quarter  for  the  first  quarter  of  2002.  Janet 
traveled  throughout  Montana  to  work  with  geri- 
atric clients  before  joining  the  Riverside  staff  in 
2000. 

Janet  says  she  loves  to  help  others  and  es- 
pecially enjoys  working  with  the  girls  and  her 
coworkers  at  Riverside.  She  says  this  is  very 
much  like  a  family  to  her  in  that  staff  members 
are  so  supportive  of  each  other. 

Staff  selected  Janet  because  of  her  integrity  and  positive  role  modeling, 
safety  and  security  awareness,  and  teamwork.  Besides  attending  to  the  nurs- 
ing needs  of  offenders  (and  sometimes  staff),  Janet  also  pitches  in  whenever 
possible,  for  anything  from  assisting  staff  with  an  offender  to  washing  dishes. 
She  is  appreciated  for  her  professionalism,  her  attitude  and  her  effort.  While 
holding  offenders  accountable  for  their  actions,  she  treats  them  with  respect 
and  always  shows  them  better  ways  to  handle  situations. 

When  not  working,  Janet  enjoys  all  kinds  of  outdoor  recreation,  especially 
fishing  and  hunting.  She  travels  around  the  state  to  find  great  fishing  spots. 

All  who  work  with  Janet  enjoy  her  great  sense  of  humor,  her  warm, 
caring  attitude  and  her  friendly  smile.  Thank  you  Janet  and  congratulations 
for  your  much-deserved  recognition! 


College  Interns  join  Region  VI  Probation  and  Parole  Office      . 

Region  VI  Probation  and  Parole  welcomes  Dawson  County  Commimity  College  interns  Kristi  Boysun  and  Paula  Meyer" 
The  Criminal  Justice  majors  are  working  under  the  supervision  of  Officer  Curt  Swenson  in  the  Glendive  Office. 

Region  VI  held  its  regional  meeting  March  5  at  the  Custer  County  Courthouse.  More  details  in  the  next  Signpost. 
Upcoming  training  includes  an  April  24  Firearms  Training  Day. 
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BOPP  Changes  Include  Appointment 
of  former  DOC  Staffer  Sheryl  Hoffarth 


Pine  Hills  School 
Receives  Grant 

By  Steve  Gibson,  Juvenile 
Corrections  Division 
Administrator 

Pine  Hills  Youth  Correctional  Facil- 
ity recently  received  an  $83,969  federal 
grant  to  purchase  software  and  replace 
outmoded  classroom  computers  with  a 
networked  system  in  the  academic  build- 
ing. 

As  a  result,  educational  staff  will  be 
letter  able  to  teach  students  at  their  in- 
dividual ability  level  so  they  can  return 
to  their  community  schools  at  a  higher 
grade  level  than  when  they  arrived  at  the 
facility,  and  better  able  to  succeed. 

The  School  Renovation/Technology 
Grant  is  administered  through  the  state 
Office  of  Public  Instruction.  The  com- 
petitive grant  application  process  began 
last  summer.  Each  classroom  will  now 
have  computers  to  enhance  individual- 
ized instruction  programs. 

Pine  Hills  is  the  state  male  youth 
correctional  facility  for  about  120  adju- 
dicated delinquents. 

Newsletter  Printed  at  MCE 

This  issue  of  The  Correctional 
Signpost  was  printed  at  Montana  Cor- 
rectional Enterprises  (MCE)  in  Deer 
Lodge,  rather  than  at  Central  Office. 
Photo  and  artwork  quality  will  improve 
^  we  work  out  electronic  communica- 
Ifcns. 

The  print  shop  is  just  one  aspect  of 
MCE,  which  employs  52  civilians  and 
provides  vo-ed  for  more  than  325  eligible 
institutional  offenders. 


Retired  Department  of  Corrections 
professional  Sheryl  Hoffarth  has  been 
appointed  by  Gov.  Judy  Martz  to  serve 
as  a  member  of  the  Board  of  Pardons 
and  Parole  (BOPP).  Her  appointment  is 
one  of  several  changes  on  the  Board 
announced  earlier  this  year. 

Ms.  Hoffarth,  whose  term  runs  until 
January  1 ,  2005,  fulfills  the  quahfications 
under  Montana  Code  Annotated  2-15- 
2302  of  an  auxihary  member  with  knowl- 
edge of  Indian  culture  and  problems.  She 
replaces  Roxanna  Wilson.  Ms.  Wilson 
succeeded  Dr.  Maureen  Neihart  as  a 
pubUc  member  with  knowledge  of  Indian 
culture  and  problems.  Ms.  Wilson  is  to 
serve  a  term  that  ends  January  1, 2006. 

Dr.  Neihart,  who  retired,  exhibited 
exemplary  judgment  and  commitment 
throughout  her  term,  serving  the  people 
of  the  State  of  Montana  in  a  thankless 
position  with  only  the  highest  of  profes- 
sionalism and  dedication. 

Ms.  Wilson  is  a  Physical  Education/ 
Health  Instructor  and  coach  for  the 
Colstrip  Public  School  system.  She  is  a 
graduate  of  Montana  State  University 
Billings  and  is  serving  her  second  term 
on  the  Board. 

Ms.  Hoffarth  retired  from  DOC  in 
December  after  more  than  20  years,  in 
which  she  was  administrator  over  the 
juvenile  transition  centers  in  Billings  and 
Great  Falls,  director  of  the  Women's  Life 
Skills  Center,  and  a  unit  manger  conduct- 
ing audits  on  private  contract  prerelease 
centers.  She  is  a  Licensed  Practical 
Nurse  and  was  an  air  traffic  controller 
in  the  United  States  Marine  Corp.  Ms. 
Hoffarth  will  conduct  hearings  at  Mon- 
tana Women's  Prison  and  Alpha  House 
Prerelease  Center  in  Billings,  and  at  the 
Dawson  County  Correctional  Center  ui 
Glendive. 

Other  members  of  the  BOPP  are 
Chairman  Patrick  T.  Fleming  (Butte), 
Mark  Foumier  (Hamilton)  and  Mike 
McKee  (Hamilton).  Staff  includes  Ex- 
ecutive Director  Craig  Thomas;  admin- 
istrative officers  Jeff  Walter,  John  Riley, 


Hank  Pfeifer,  and  Juhe  Pribnow.  Admin- 
istrative support  staff  includes  Cathy 
Leaver,  Cathy  Johnson,  and  Mary 
Cavanaugh. 

The  BOPP  is  accredited  by  the 
American  Correctional  Association  and 
composed  of  three  members  and  two 
auxiliary  members.  The  Governor  ap- 
points members  to  staggered  four-year 
terms,  subject  to  confirmation  by  the 
Montana  Senate.  The  Governor  appoints 
the  chair,  while  BOPP  members  elect 
the  vice-chair  and  secretary. 

The  BOPP  was  created  by  legisla- 
tive action  in  1955  but  there  has  been 
some  form  of  parole  in  Montana  since 
1889.  In  1979,  the  addition  of  an  auxil- 
iary member  was  provided  by  the  legis- 
lature and  in  1999  a  second  auxiliary 
member  was  added.  The  BOPP  is  an 
independent  agency  and  exercises  its 
quasi-judicial  and  pohcy-making  fimctions 
without  the  approval  or  control  of  the 
DOC. 

BOPP  reviews  eligible  offenders  for 
possible  release  into  the  community.  Of- 
fenders are  generally  sentenced  to  prison 
for  four  purposes:  rehabilitation,  deter- 
rence, punishment,  and  incapacitation. 
The  BOPP  monitors  the  inmate  and  col- 
lects data  from  the  courts,  police,  prison, 
and  supervising  agents.  It  studies  the  need 
for  an  accomplishment  of  each  of  the 
four  purposes  in  each  case.  Decisions 
on  each  case  are  tailored  to  the  crime 
and  history  of  the  offender.  The  BOPP 
then  makes  its  decision  by  considering 
the  probability  that  the  prisoner  can  be 
released  without  being  a  detriment  to 
him/herself  or  the  community. 

Along  with  parole  responsibilities,  the 
BOPP  also  investigates  applications  for 
executive  clemency  and  makes  recom- 
mendations to  the  Governor. 

For  more  information,  contact  the 
main  office  of  the  Board  of  Pardons  and 
Parole  at  300  Maryland  Avenue,  Deer 
Lodge,  MT  59722;  (406)  846-1404  or 
visit  the  BOPP  website  at  http:// 
www.state.mt.us/bopp. 
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in  changes  in  process,  but  it  can  also  result  in  changes  in  polic  ^ 

The  facility/program  will  have  an  opportunity  to  review  all 
the  issues  prior  to  the  report  being  finalized.  This  will  be  their 
opportunity  to  correct  any  errors  in  the  report  or  demonstrate 
that  the  issue  we  have  identified  is  really  not  an  issue.  At  the 
end  of  a  review,  all  the  issues  will  be  compiled  into  a  report, 
which  will  include  the  actions  the  facility/program  agreed  to  in 
order  to  address  any  issues  identified. 

In  the  first  biennium  we  will  only  be  testing  compliance 
with  a  few  select  areas.  We  will  be  looking  at  compliance  with 
policy,  security,  emergency  preparedness,  classification/risk  and 
needs,  grievances,  disciplinary,  case  management,  medical, 
mental  health  and  programming. 

Stay  tuned  for  further  updates  as  the  process  moves  for- 
ward. We.  hope  to  have  a  link  on  the  website  soon. 


Compliance  Monitoring  Explained:  Can  We  Start  Over? 

By  Vickie  Murphy,  Internal  Auditor 

Results  of  the  recent  employee  survey  indicate  much  con- 
fusion over  what  compliance  monitoring  is  and  why  the  De- 
partment is  moving  in  this  direction.  To  help  clear  up  this  con- 
fusion, I  decided  to  start  back  at  the  beginning. . . 

WHAT?  Compliance  monitoring  is  a  way  to  measure 
whether  a  facility  or  program  is  complying  with  Department 
policy,  procedures  and  post  orders. 

WHY?  The  Department  has  many  policies  and  procedures. 
Over  the  last  several  years,  the  Department  has  focused  on 
policy  development.  The  policy  manual  is  HUGE!  With  all  of 
these  new  policies  and  procedures,  it  is  important  to  now  focus 
on  how  each  facility  and  program  has  implemented  them. 

WHO?  The  Internal  Auditor  will  direct  the  reviews,  but 
the  individuals  who  will  be  performing  the  detailed  reviews  are 
experts  from  other  facilities.  The  process  is  basically  a  peer- 
to-peer  review.  The  security  experts  from  the  re-     r 

gional,  private  and  women's  prison  will  review  se- 
curity operations  at  Montana  State  Prison  and  vice 
versa.  This  is  the  opportunity  for  you  to  question 
other  experts  on  how  they  handle  operations  and  for 
them  to  gain  ideas  on  how  to  improve  their  opera- 
tions by  taking  ideas  back  from  your  facility  or  pro- 
gram. 

WHERE?  The  answer  is  everywhere.  Each 
and  every  program  and  facility  will  be  reviewed  each 
biennium.  Currently  we  have  identified  26  programs 
and  facilities,  including  each  Probation  and  Parole 
region,  all  secure  care  facilities,  community  correc- 
tional facilities  and  central  office  operations. 

WHEN?  I  have  just  completed  the  schedule  for 
the  biennium.  Here  is  a  listing  of  the  programs/fa- 
cilities and  when  they  are  scheduled  for  review. 

HOW?  This  is  the  question  of  the  hour.  Basi- 
cally, I  am  creating  a  monitoring  tool.  This  tool  is  a 
checklist.  I  am  gathering  information  from  Depart- 
ment policy  and  ACA  standards.  For  each  policy  at 
the  Department  level,  I  am  identifying  what  each 
facility  or  program  should  do  in  order  to  comply  with 
the  policy. 

With  the  assistance  of  staff  who  have  expertise 
in  the  area,  I  am  creating  questions  that  will  assist 
the  reviewer  in  identifying  whether  a  facility/pro- 
gram is  in  compliance  with  the  policy.  When  we  de- 
termine a  facility  or  program  is  not  in  compliance, 
the  issue  is  identified.  We  don't  automatically  as- 
sume the  policy  is  correct.  This  process  can  result 


Facility/Program 

Dawson  County  Regional  Prison 

Riverside  Youtln  Correctional  Facility 

Helena  Pre-Release 

P&P  Region  I 

Montana  State  Prison 

Missoula  Pre-Release 

P&P  Region  II 

Centralized  Services  Division 

Dr.  X  Building  (WATCh  program) 

Montana  Women's  Prison 

Great  Falls  Pre-Release 

P&P  Region  III 

Juvenile  Corrections  Division 

Cascade  Regional  Prison 

Butte  Pre-Release 

P&P  Region  IV 

Adult  Community  Corrections  Division 

Crossroads  Correctional  Facility 

Pine  Hills  Youth  Correctional  Facility 

Great  Falls  Juvenile  Transition  Center 

P&P  Region  V 

Treasure  State  Correctional.  Training  Center 

Missoula  Regional  Prison 

Billings  Pre-Release 

P&P  Region  VI 

Montana  Correctional  Enterprises 

Dawson  County  Regional  Prison 


Start  Date 

6/10/2002 

7/15/2002 

8/19/2002 

9/9/2002 

10/7/2002 

11/4/2002 

12/2/2002 

1/13/2003 

2/3/2003 

3/3/2003 

4/7/2003 

5/5/2003 

6/2/2003 

6/16/2003 

7/7/2003 

8/11/2003 

9/1/2003 

9/15/2003 

10/6/2003 

11/3/2003 

12/1/2003 

1/5/2004 

2/2/2004 

3/1/2004 

4/5/2004 

5/3/2004 

6/7/2004 


See  the  latest  training  schedule  on  the  web.  Go  to 
www.cor.state.mt.us  and  click  on  Resources,  then  Training. 
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Compliance  Monitoring  Survey  Shows  Employees  Have  Questions 


By  Vickie  Murphy,  Internal  Auditor 

~k  Recently  we  sent  out  a  survey  to 
seek  your  opinions  on  compliance  moni- 
toring. We  received  good  information, 
but  unfortunately  we  did  not  receive  a 
large  response.  We  sent  the  survey  to 
all  Department  and  contract  facility  em- 
ployees and  received  329  responses.  The 
following  chart  shows  that  we  received 
responses  from  a  wide  variety  of  facili- 
ties and  programs. 

The  biggest  thing  the  survey 
identified  was  that  employees  re- 
ally do  not  understand  the  purpose 
behind  the  monitoring  process  or 
how  the  process  was  going  to  work. 
One  employee  responded  that  he/ 
she  didn't  know  anything  about  the 
process,  but  was  concerned  that  it 
must  be  important  since  he/she  re- 
ceived a  survey  on  the  subject. 
Based  on  this  information  we  will 
be  providing  more  information  to 
employees  to  explain  the  process 

'|p  more  detail. 

The  first  question  asked  employees 
what  aspects  of  their  jobs  are  important 
enough  that  the  Department  should  re- 
view the  process  for  compliance  with 
policy.  It  is  not  surprising  that  65  percent 
of  the  respondents  believe  security 
should  be  reviewed  and  53  percent  be- 


lieve training  is  important  and  should  be 
reviewed.  Other  areas  that  are  consid- 
ered important,  in  descending  order,  are 
case  management,  44  percent;  adminis- 
tration, 43  percent;  disciplinary/grievance 
procedure,  39  percent;  classification/risk 
&  needs,  37  percent;  treatment  pro- 
grams, 34  percent;  and  information  sys- 
tems, 32  percent. 

We  then  asked  employees  what  they 
believe  are  the  benefits  of  ensuring  the 


Survey  Respondents 

Director's  Office 

Central  Office 

BOPP 

f 

3% 

0% 

0%  , 

/ 

1    / 

Centralized  Services 

No  facility  named 

/  / 

I 

(CSD) 

3%            1 

/  / 

5* 

MSP                         I 
Crossroads  (CCA)  /'"''^^''"^^^J  ■ 

m 

L 

MWP 
y"  6% 

^^               Juvenile  Cofrections 
^ (JCD) 

M^z 

^ 

^^PP^H 

t^B 

i 

w 

Adult  Community 

T-^/y       V 

Altematives 
11% 

Corrections  (ACD) 
22% 

^^           Missoula  Regional 

2% 

Department  complies  with  policy  and 
procedures.  All  the  respondents  indicated 
that  compliance  monitoring  is  beneficial 
and  more  than  50  percent  selected  all 
the  benefits  that  were  listed  as  choices. 
The  benefits  include,  but  are  not  limited 
to,  positive  feedback  to  staff;  improved 


services,  overall  safety  and  security; 
identification  of  deficiencies,  and  quality 
improvement. 

With  any  new  process,  barriers  will 
be  encountered.  Survey  respondents  be- 
lieve the  biggest  barrier  in  the  process 
will  be  the  lack  of  communication  —  re- 
sults of  the  process  will  not  be  shared, 
they  will  be  held  responsible  for  taking 
recommended  actions,  and  they  will  not 
be  told  they  are  responsible.  Other  con- 
cerns include  that  work  loads 
would  increase,  nothing  would 
change,  and  there  would  be 
scapegoats.  Only  15  percent  of 
the  respondents  are  concerned 
that  Central  Office  is  trying  to  tell 
them  how  to  run  their  operations. 
Additional  information  we  ob- 
tained from  the  survey  indicates 
all  levels  of  employees  should  re- 
ceive the  monitoring  checklist 
three  months  prior  to  the  compli- 
ance review.  As  far  as  results  of 
the  monitoring  process,  employees 
equally  chose  e-mail,  mail,  verbal  de- 
briefs and  staff  meetings. 

To  find  out  more  about  compliance 
monitoring  and  see  the  impact  of  the  sur- 
vey, see  compliance  monitoring  updates 
in  this  and  future  Correctional  Sign- 
posts. 


Popcorn  Fire  Sheds  Light  on  Emergency  Plan  Glitches 


Smoldering  popcorn  at  Central  Of- 
fice Feb.  27  revealed  an  excellent  re- 
sponse time  by  the  Helena  Fire  Depart- 
ment but  brought  to  light  a  few  glitches 
in  the  Department  of  Corrections  emer- 
gency response  procedure. 

The  popcorn  was  doused  before  the 
fire  trucks  arrived,  but  the  firefighters 
helped  blow  the  smoke  out  of  the  build- 
ing and  reset  the  automatic  alarms. 

DOC  Auditor  Vickie  Murphy,  whose 
popcorn  burned  in  the  first  floor  micro- 
1  ^ave  oven,  adapted  readily  to  the  inevi- 
table staff  ribbing  that  followed,  includ- 
ing the  quickly  minted  title,  "Infernal 
Auditor,"  which  she  described  as  "bet- 
ter than  other  names  1  have  been  called 
in  the  past." 


"I  would  like  to  thank  everyone  for 
your  support  and  understanding  during 
my  one  and  only  human  error  yesterday," 
Murphy  said  in  a  tongue-in-cheek  e-mail 
to  staff  "Yes,  even  auditors  are  human!" 
Murphy  and  Skip  Lopuch,  Central  Of- 
fice safety  officer,  reviewed  the  incident 
the  same  day. 

DOC  staff  quickly  left  the  building 
at  1539  ll""  Avenue  on  one  of  the  year's 
frostiest  days,  but  many  left  their  office 
doors  open.  Closing  doors  can  help  con- 
tain a  fire  and  reduce  damage.  Murphy 
explained.  Employees  left  behind  purses 
and  coats,  which  would  have  been  dam- 
aged or  lost  in  a  serious  fire.  Also,  warm 
clothing  would  have  made  the  evacua- 
tion into  10-degree  air  more  comfortable. 


Most  of  the  staff  did  not  know  the 
location  of  the  staging  area  for  emergen- 
cies, which  resulted  in  confusion  outside 
the  building,  Murphy  said.  The  staging 
area  is  behind  a  chain  link  fence  in  the 
parking  lot  south  of  the  building.  Finally, 
some  of  the  employees,  designated  in  the 
past  to  be  sure  everyone  is  out  of  the 
building,  have  since  left  the  DOC  or 
moved  to  a  different  office. 

"Based  on  this  review.  Skip  and  I  will 
be  working  with  the  Director  to  educate 
staff  on  the  process  and  we  will  prob- 
ably have  more  drills  in  the  future," 
Murphy  said.  "Of  course,  we  will  pick 
days  that  are  NOT  the  coldest  day  of 
the  year!" 
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The  Spirit  Within:   Doing  Time  and  Finding  God  at  iVISP 


Article  by  Dan  Laidman 
Photo  by  Chad  Harder 
The  Missoula  Independent 
Reprinted  with  Permission 
Edited  for  length 

The  topic  of  the  day  is  the  Book  of 
Revelation.  Herbert  Pins,  CathoUc  chap- 
lain at  Montana  State  Prison  in  Deer 
Lodge,  looks  around  the  table  at  the  in- 
mates in  his  religious  discussion  class. 
The  Revelation  of  St.  John,  he  tells  them, 
was  written  in  jail.  "He  is  writing  as  a 
prisoner,  and  in  order  to  get  his  message 
out  he  needs  to  sneak  it  out  under  the 
noses  of  the  Roman 
guards,"  Pins  says. 

St.  John  crafted 
the  Book  of  Revela- 
tion as  a  drama,  he 
tells  them,  to  be 
acted  out  and  read 
symbolically.  One 
can  read  Revelation 
as  an  optimist  or  a 
pessimist.  Read  it  as 
an  optimist,  he  says, 

and  the  message  is  comforting:  "Be 
strong,  have  courage  in  your  faith,  and 
God  will  see  you  through." 

One  of  the  inmates  smiles.  "It  makes 
a  lot  more  sense  now,"  the  prisoner  says. 
"That's  one  part  in  here  I've  never 
thought  of.  He's  basically  predicting  the 
fall  of  the  Roman  Empire."  The  prisoner, 
who  is  serving  a  life  sentence,  has  been 
coming  to  the  class  nearly  every  week 
for  years. 

The  man  is  one  of  eight  prisoners 
whom  Pins  has  taken  through  a  full 
course  of  baptism  to  become  Catholic. 
It  is  one  of  his  proudest  accomplishments 
at  Deer  Lodge  because  all  of  those  men 
came  to  him. 

In  his  four  years  at  the  prison, 
Herbert  Pins  has  gained  a  reputation  as 
a  religious  unifier.  A  motorcycle-riding 
Zen  practitioner,  Pins  spent  most  of  his 
life  ministering  in  hospitals.  When  he 
made  the  switch  to  prison  work,  he  felt 
like  he  was  going  back  to  his  roots.  He 
often  speaks  of  how  he  is  the  product  of 
the  '60s,  a  time  that  produced  a  whole 


generation  of  socially-conscious  priests. 
"I  feel  like  I'm  doing  the  work  of  justice 
here,"  he  says.  "Like  I'm  dealing  with 
the  guts  of  Christianity." 

Pins  is  not  only  a  resource  for  Catho- 
lic prisoners,  but  a  spiritual  leader  for  in- 
mates who  practice  any  of  the  20-plus 
religions  found  within  the  walls  of  the 
Montana  State  Prison.  There  are  two 
Protestant  chaplains  who  handle  the 
needs  of  the  prison's  majority  of  Protes- 
tant inmates,  but  Pins  is  the  contact  for 
the  jail's  Native  Americans,  Wiccans, 
Buddhists,  Muslims,  Jehovah's  Wit- 
nesses, and 
many  oth- 
ers. 

With  in- 
ter fa  i  th 
unity,  he 
tries  to  help 
the  inmates 
channel  the 
often-con- 
tentious reli- 
gious con- 
flicts that  arise  within  the  cellblocks  into 
something  constructive. 

Not  everyone  on  the  inside  shares 
that  approach. 

The  class  discussion  soon  turns  to 
how  the  inmates  deal  with  their  funda- 
mentalist peers.  The  blocks  are  fiall  of 
heated  religious  debate,  the  inmates  say, 
and  plenty  of  them  are  strict  biblical  lit- 
eralists. 

Pins  has  brought  along  an  article  by 
a  professor  at  the  Catholic  Theological 
Union  in  Chicago,  where  Pins  studied  in 
the  1960s.  The  proof  that  one  cannot  in- 
terpret any  single  part  of  the  Bible  abso- 
lutely, the  article  says,  is  in  the  book's 
many  contradictions.  For  example,  he 
says,  one  should  "ponder  the  fact  that 
Paul  teaches  that  a  person  is  justified  by 
faith  in  Christ  alone  [Romans  3:11-5:11], 
while  James  writes  that  'faith  without 
works  is  dead' [2:26]." 

This  can  be  useftil  ammunition  in 
your  cellblock  debates,  Pins  tells  them. 
Quoting  ft-om  these  passages  can  be  "a 
wonderful  thing  to  do  if  you're  con- 


I 


fronted,  that  would  put  a  literalist  ri 
up  a  fence." 

The  inmates  laugh. 

"We  can  laugh  at  that,  but  they  won't 
laugh  at  that,"  Pins  says.  "I  have  people 
coming  into  my  ofBce,  telling  me  that  I'm 
going  to  hell  because  of  how  I  interpret 
Christianity." 

Finding  a  delicate  balance 

Pins  comes  to  work  in  Deer  Lodge 
three  days  a  week.  On  a  typical  Satur- 
day, Pins  comes  in  early  to  go  through 
and  respond  to  kites.  (When  inmates 
have  a  request,  whether  it  is  for  time  with 
the  chaplain  or  a  religious  book  or  ob- 
ject, they  must  file  a  form,  or  "fly  a  kite.") 
He  leads  his  discussion  class  in  the  early 
afternoon,  and  then  conducts  two 
Masses,  one  for  the  Low  Side  inmates 
and  the  other  for  the  High  Side.  The 
"sides"  are  based  on  an  inmate's  crime 
and  his  behavior  in  jail;  low  siders  have 
more  privileges.  ^^ 

After  four  years,  it  has  all  becoi^ 
routine.  "I  certainly  had  my  trepidations 
and  certainly  had  my  anxieties  when  I 
started,"  Pins  says.  Time  passed,  though, 
and  "what  was  abnormal  became  normal." 

Still,  he  must  constantly  grapple  with 
the  uncertainty  of  his  role  within  the 
prison.  How  does  a  chaplain  fit  into  the 
unique  power  dynamics  of  a  prison? 
How  can  he  be  a  religious  figure  trusted 
by  the  inmates  and  at  the  same  time  a 
loyal  state  employee? 

For  example,  if  Pins  is  seen  as  being 
too  strong  an  advocate  for  inmate  con- 
cerns, it  could  put  him  into  opposition  with 
the  Department  of  Corrections  (DOC). 
Yet  if  inmates  see  him  as  just  another 
staff  member,  they  will  not  trust  him. 

One  experience  in  particular  helped 
Pins  draw  a  line. 

In  his  first  month  at  the  prison,  an 
inmate  approached  him  after  Mass  and 
asked  for  a  favor.  The  inmate  wanta^ 
Pins  to  make  a  phone  call  for  him.  PiV... 
pushed  the  man  on  what  the  call  was 
for,  and  the  prisoner  told  him  a  female 

Continued  on  next  page 
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^  H  i  r  i  f       continued  from  Page  9 

relative  needed  to  know  that  he  was  all 
right.  Pins  took  the  information  to  the 
rommand  post,  and  prison  officials  told 
him  the  woman  was  not  who  the  pris- 
oner said  she  was.  What  they  told  him 
came  as  a  shock. 

"He  was  going  to  have  me  call  his 
victim  and  tell  her  that  he  was  OK,"  Pins 
says. 

Now  the  priest  only  makes  calls  if 
there  is  a  death  in  the  family. 

Challenges  to  the  faith 

The  lifer  points  his  finger  at  Pins 
across  the  table.  "I'm  not  tootin'  your 
horn,"  he  says.  "But  since  you've  been 
here  there's  been  more  unity  because 
you  work  with  all  the  groups."  The  in- 
mate says  he  has  been  meditating  with 
the  Buddhists. 

"They  have  a  discipline  which  we 
have  lost  in  Christianity,"  Pins  says  of 
the  Buddhists.  "I  have  practiced  Zen 
now  for  35  years.  It's  something  we  all 
#;ed." 

Rowan  Conrad  comes  into  the 
prison  every  month  to  lead  a  meditation 
session.  Conrad,  who  is  a  member  of 
the  Open  Way  Sangha  in  Missoula,  says 
that  Pins  "knows  what's  important  is  that 
these  men  find  some  way  to  make  their 
lives  work,  not  just  his  way." 

Others,  however,  says  this  ecumeni- 
cal spirit  has  its  drawbacks.  Alexandra 
Witkin  New-Holy,  an  assistant  profes- 
sor at  the  Center  for  Native  American 
Studies  at  Montana  State  University,  has 
been  a  vocal  critic  of  religious  discrimi- 
nation against  Native  Americans  in 
Montana's  prisons.  With  Native  Ameri- 
cans making  up  17.6  percent  of  the 
prison  population  at  Deer  Lodge,  she 
says  that  their  access  to  religious  wor- 
ship is  less  than  proportional.  New-Holy, 
who  issued  a  report  last  years  on  Na- 
tive American  religious  rights  in  the 
prison,  says  that,  for  example,  Ameri- 
%n  Indian  prisoners  don't  have  enough 
access  to  the  worship  room  because  of 
all  the  other  religious  groups  using  it. 

"It's  great  that  Father  Pins  is  inte- 
grating other  religions  into  the  prison,  but 


it  shouldn't  be  a  zero  sum  gain.  It 
shouldn't  be  at  the  expense  of  the  Na- 
tive American  prisoners,"  she  says. 

New-Holy's  report,  based  on  inmate 
correspondence,  accounts  instances  of 
sacred  items  being  searched  or  confis- 
cated, maximum  security  inmates  being 
denied  access  to  worship,  and  rituals 
being  complicated  by  restrictions  on  to- 
bacco and  medicinal  herbs. 

Although  the  report  does  not  men- 
tion specific  chaplains,  and  New-Holy 
has  never  met  Pins,  the  report  objects 
to  Christian  or  Catholic  chaplains  super- 
vising Native  American  religious  activi- 
ties at  all.  "These  denominations,  with  a 
few  notable  exceptions,  have  conspired 
with  colonial  and  federal  governments 
for  hundreds  of  years  to  eliminate  Na- 
tive religious  practices,"  the  report 
reads. 

"Reading  the  report  felt  like  "a  slap 
in  the  face,"  Pins  says.  "I  felt  affronted 
because  she  never  came  to  talk  to  me, 
and  I  think  I  was  doing  a  decent,  good 
job  responding  to  whatever  needs  there 
were." 

New-Holy  acknowledges  in  the  re- 
port that  she  did  not  contact  any  prison 
staff  or  officials.  "I  knew  the  kinds  of 
responses  I  was  going  to  get,"  she  says. 
DOC  spokeswoman  Linda  Moodry 
says  the  prison  is  making  progress  to- 
ward facilitating  Native  American  reli- 
gions, although  it  is  going  slower  than 
some  prisoners  would  like. 

Pins  regularly  participates  in  the 
sweat  lodge  and  talking  circle  ceremo- 
nies, and  he  distributes  the  tobacco  and 
medicinal  herbs.  One  of  the  complaints 
of  some  maximum  security  American 
Indian  prisoners  relayed  by  New-Holy 
is  that  sacred  objects  have  been  deliv- 
ered less  frequently  lately  to  the  highest 
security  areas. 

According  to  Moodry,  Pins  "does  go 
up  there  and  he  tries  to  accommodate 
as  much  as  security  will  allow  in  those 
areas."  New-Holy,  who  accuses  the 
DOC  of  having  a  "smoke  screen  strat- 
egy" of  trying  to  deny  its  own  inadequa- 
cies, says  she  does  not  necessarily  blame 
Pins,  and  that  he  has  been  supportive  in 
the  past,  though  she  "would  not  be  sur- 


prised to  find  out  he's  relatively  power- 
less." 

Hard  time  realities 

Pins  believes  in  religion  as  a  "heal- 
ing art,"  but  he  is  not  naive  about  recidi- 
vism. 

"I'm  a  realist,"  he  says.  "I  think  the 
majority  [of  inmates]  have  been  horri- 
bly malformed  before  they  got  here,  so 
the  odds  are  already  against  them." 

Pins  speaks  of  a  prisoner  on  death 
row  whom  he  visits  regularly. 

"When  I  talk  to  him  I'm  fully  aware 
of  the  evil  that's  been  part  of  his  past, 
and  while  I  can't  exonerate  him  for  what 
he's  done,  I  can  see  how  he's  very  typi- 
cal" in  terms  of  his  extremely  abusive 
childhood  and  tormented  past. 

"I  see  in  this  man  a  lot  of  growing 
since  he's  been  condemned  to  be  ex- 
ecuted," Pins  says. 

The  man's  time  may  come  up  in  two 
years.  As  a  Catholic  priest.  Pins  is  a 
natural  opponent  of  the  death  penalty, 
and  he  has  written  fiery  articles  and 
speeches  on  the  topic.  However,  talk- 
ing about  the  possibility  that  he  will  wit- 
ness the  execution  and  administer  last 
rites  to  this  inmate  whom  he  calls  a  friend. 
Pins  is  not  angry  but  somber.  "I  may  be 
in  the  most  uncomfortable  spot  I  have 
ever  been  in,"  he  says. 

The  end  of  Mass  approaches,  and 
the  inmates  offer  their  special  prayers. 
The  men  are  all  standing,  their  choir 
stalls  angled  in  so  that  everyone  is  very 
close  together.  It  is  afternoon,  and  a 
misty  light  comes  through  the  worship 
room  windows.  There  are  no  bars  and 
no  guards.  There  are  no  striped  suits, 
only  dark  blue  shirts  and  jeans.  If  they 
weren't  all  wearing  the  same  clothing, 
this  could  be  any  service,  anywhere. 

They  fmish  by  singing  Battle  Hymn 
of  the  Republic,  with  Pins  leading  them 
in  his  husky  and  melodic  voice.  When 
the  song  is  done  the  prayer  books  are 
stacked  in  cardboard  boxes  and  the  choir 
stalls  pushed  to  the  comers  of  the  room. 
The  inmates  weave  through  the  room, 
shaking  hands  and  wishing  one  another 
peace,  before  returning  to  their 
cellblocks. 
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How  is  Your  E-mail  Etiquette? 


By  Mark  Grossman,  Attorney  at  Law 
With  the  author's  permission 

E-mail  has  to  be  the  best  thing  to 
happen  to  business  efficiency  since  the 
telephone  hit  the  office  desk.  Still,  it's 
relatively  new;  people  misuse  it  and  mis- 
understand it  in  more  ways  than  I  can 
count.  It's  time  to  clean  up  your  act. 

While  your  e-mail  software  may  re- 
quire you  to  enter  a  password,  you  should 
never  think  of  your  office  e-mail  as  pri- 
vate. If  you're  the  employee,  your  boss 
can  probably  legally  read  your  e-mail.  If 
you're  the  boss,  your  information  tech- 
nology department  can  probably  read 
your  e-mail.  (Guess  again  if  you  thought 
that  you  were  at  the  top  of  the  food  chain.) 

Once  you  hit  the  Send  button,  it's 
gone  and  impossible  to  destroy.  You  just 
never  know  who  received  a  forward  and 
what  hard  drive  it  lives  on. 

If  you  think  that  e-mail  is  ephemeral 
like  a  phone  call,  you're  wrong.  It's  more 
like  a  virus  that  you  can't  cure.  A  court's 
ability  to  subpoena  your  e-mail  is  but  one 
way  that  you  may  fmd  your  e-mail  shared 
wuii  the  world.  Ask  Oliver  North  and 
Bill  Gates,  who  are  some  of  the  more 
prominent  victims  of  their  own  e-mail. 

In  some  ways,  I  miss  the  old  days 
when  e-mail  was  new  and  the  few  that 
used  it  Uved  by  some  etiquette  rules.  Now, 
it  seems  that  everybody  is  using  it  and 
their  mothers  never  taught  them  e-mail 
manners. 

The  first  rule  is  that  sending  e-mail 
messages  in  ALL  CAPS  is  yelling.  No- 
tice that  I  didn't  say  that  in  a  lawyerlike 
way,  such  as  "ALL  CAPS  might  be  per- 
ceived, depending  upon  the  totality  of  the 
circumstances,  as  speaking  in  a  raised 
voice,  but  it  depends."  What  I  said  was 
that  ALL  CAPS  is  yelling,  because  it  is. 
So,  don't  do  it. 

Another  one  that  should  get  your  e- 
mail  privileges  revoked  for  a  week  is  a 
subject  line  like  this:  "IMPORTANT  - 
PLEASE  READ."  I  don't  know  about 
you,  but  e-mails  like  this  always  end  up 
being  the  least  important  e-mails  I  read 
in  a  day.  That's  because  they're  like  a 
bait  and  switch  for  unimportant  e-mail. 
If  it  were  truly  important,  the  subject  line 
would  read  something  like,  "Evacuate — 
Kitchen  Fire." 


The  purpose  of  the  subject  line  is  to 
briefly  summarize  the  e-mail  to  help  your 
overworked  reader,  who  is  bombarded 
by  e-mail,  prioritize  the  importance  of 
your  e-mail.  Remember  when  you  were 
in  fourth  grade  and  you  learned  how  to 
pull  the  "main  idea"  out  of  a  story?  If 
you  wondered  why  you  learned  that,  now 
you  know:  It  was  because  your  teacher 
knew  that  e-mail  would  be  invented,  and 
she  was  teaching  you  how  to  complete 
the  subject  line. 

Three-day  suspension  should  be  the 
penalty  for  the  hanging  subject  line. 
That's  the  one  where  the  writer  (I  use 
the  term  loosely  here)  fits  as  much  of 
the  first  sentence  as  he  can  in  the  sub- 
ject line  and  then  picks  it  up  in  the  body 
of  the  e-mail.  Obviously,  this  is  someone 
who  struggled  with  the  "main  idea"  thing 
in  fourth  grade. 

Here's  the  deal  on  saying  negative 
things  in  e-mail.  DON'T!  (Yes,  I  yelled.) 

First,  let's  look  at  it  like  a  lawyer. 
After  all,  I  paid  lots  of  money  for  my 
law  degree,  and  I  was  hoping  to  use  it  a 
bit  in  this  column.  Negative  e-mail  is  more 
likely  to  find  its  way  into  a  courtroom. 
The  reason  is  as  simple  as  this:  People 
don't  sue  each  other  over  happy  things. 

If  you  put  it  in  writing,  you're  creat- 
ing a  record  of  something  you  may  have 
to  defend  once  cooler  thinking  prevails. 
The  heat  of  the  moment  has  a  funny  way 
of  playing  out  in  fi-ont  of  12  bored  jurors 
three  years  later. 

Next,  let's  look  at  it  from  a  human 
perspective.  When  you  say  something 
negative  in  an  e-mail,  your  reader  gets 
to  feel  bad  when  he/she  receives  it  and 
every  time  he/she  rereads  it.  Further- 
more, the  written  word  has  a  way  of 
seeming  much  weightier  than  the  spo- 
ken word.  So,  if  it's  negative,  get  up  fi-om 
your  desk  and  see  the  person.  Don't  send 
them  e-mail. 

Disclaimer:  This  article  only  provides 
general  educational  information.  You 
must  never  rely  upon  the  advice  given 
here.  Your  individual  situation  may  not  fit 
the  generalizations  discussed.  Only  your 
attorney  can  evaluate  your  individual 
situation  and  give  you  advice. 


Outlook  Tip 

Create  a  Signature 

By  John  Daugherty  ^^ 

If  you  are  tired  of  constantly  typing 
your  name  at  the  end  of  e-mails  you  can 
use  this  easy  tip  to  set  up  a  signature 
that  will  be  placed  at  the  end  of  all  out- 
going mail .  You  can  design  it  any  way  you 
like  and  include  your  name,  title,  and  con- 
tact information. 

To  create  a  new  signature,  follow 
these  steps: 

1 .  Go  to  Tools  I  Options. 

2.  Select  the  Mail  Format  tab. 

3.  Click  Signature  Picker  and  New. 

4.  Type  a  name  for  the  new  signa- 
ture in  the  text  box. 

5.  Select  either  Start  With  A  Blank 
Signature,  Use  This  Existing  Signature 
As  A  Template,  or  Use  This  File  As  A 
Template.  Click  Next. 

6.  In  the  text  box,  type  the  text  for 
the  signature  in  the  desired  format. 

7.  Click  Finish  and  click  OK  to  exit 
all  dialog  boxes.  ^ 

The  next  time  you  begin  a  new  me^ 
sage,  Outlook  will  automatically  include 
the  signature  at  the  end  of  the  e-mail. 


Great  Falls 
Juvenile  Parole 
Gets  New  Home 

The  Great  Falls  Juvenile  Parole 
Office  has  relocated.  Staff  located 
in  the  office  are  Teri  Young,  juve- 
nile  parole  officer  II,  Jim 
Francetich,  juvenile  parole  officer 
and  Ken  McGuire,  regional  admin- 
istrative officer. 

The  new  address  is  2300  12 
Avenue  South,  Suite  1 12,  College 
Park  Plaza,  Great  Falls  MT  59405. 
Their  phone  number  is  406-268- 
1714  and  the  new  fax  number  is 
406-268-1032. 


f 


Corrections  Newsletter 


March  -  April  2002 


_Page21 


MLEA  Graduates 

The  following  Department  of  Cor- 
0-ections  employees  are  recent  graduates 
of  Correctional  Detention  Officer  Basic 
Training  at  the  Montana  Law  Enforce- 
ment Academy  in  Helena.  The  list  in- 
cludes graduates  from  November  200 1 
through  January  25,  2002.  Basic  Train- 
ing is  120  hours. 

Vickie  Murphy, 
DOC's  internal 
auditor,  was  not 
required  to 
complete  MLEA 
training  for  her 
job,  but  she  did 
so  to  learn  more 
about  corrections. 

Montana  State  Prison: 

Marcus  E.  Anderson 
Jeffrey  W.  Barnes 
JeffBaslington 
Dianna  C.  Billson 
Michael  J.  Bleile 
^     Clarence  D.  Boulais 
Dave  A.  Corbitt 
Edwin  W.Duffield 
Royce  D.  Foster 
Manuela  Krzan 
Stefanie  Larson 
Craig  Lodell 
Henry  M.  Meagher 
Jerry  N.  Thompson 
Kamala  M.  Verlanic 
Terry  M.  Woodward,  Jr. 

Montana  Women's  Prison: 

Leah  Busby 
Matthew  Harman 
Joan  M.  Mickelson 
Maria  VanHaren 

Pine  HiUs  Youth  Correctional. 
Facility: 

Lance  W.  Philippi 

Mark  W.  Risner 
^     Anthony  V.Stark 
"     Jeffrey  M.  Stephany 


L 


Central  Office: 

Victoria  A.  Murphy 


Outlook  Tip 

Saving  Messages  without  the  Attachment 

By  John  Daugherty 

There  may  be  times  when  you  receive  messages  with  attachments,  in  which 
you'd  like  to  save  the  message  but  not  the  attachment.  (As  you  probably  already 
know,  storing  a  lot  of  messages  with  attachments  can  take  up  a  great  deal  of  space 
on  your  disks.) 

To  remove  an  attachment,  simply  open  the  message  with  the  attachment,  right- 
click  the  attachment  shortcut,  and  select  Remove. 

Under  certain  circumstances,  the  Remove  option  may  not  appear  on  the  context 
menu — in  those  instances,  select  Cut  or  Clear  instead.  If  you  choose  Cut,  the  attach- 
ment will  be  placed  on  your  Clipboard. 

However,  if  the  attachment  is  particularly  large,  you  may  want  to  clear  your 
Clipboard  to  save  memory.  To  clear  the  Microsoft  Office  Clipboard,  go  to  View  | 
Toolbars  |  Clipboard  and  click  the  Clear  Clipboard  button.  If  the  MS  Office  Clip- 
board is  turned  off,  you  can  clear  the  regular  Clipboard  by  selecting  a  single  word  of 
text  fi-om  any  message  and  pressing  [CtrlJC  to  Copy  it  to  the  Clipboard  (overwriting 
the  large  attachment  that  was  already  there). 

TIP:  If  you  want  to  remove  the  message  and  save  the  attachment,  all  you  need 
to  do  is  save  the  attachment  to  a  disk  and  delete  the  message! 


PRO-Files  Tip 

An  Easier  Way  to  Print  Screens 

By  John  Daugherty 

Recently  it  came  to  my  attention  that  many  of  you  wanted  a  simple  screen  print 
utility  that  would  give  you  the  ability  to  print  what  was  on  your  screen  rather  than 
using  cut  and  paste.  I  was  able  to  find  a  program  through  the  Department  of  Admin- 
istration that  will  do  this.  Best  of  all  this  program  is  fi-ee  to  the  Department  and 
seems  to  work  as  advertised  although  I  have  not  had  a  lot  of  time  to  test  it. 

I  have  put  a  copy  of  this  software  on  the  H:  drive  of  all  of  our  servers  for  your 
use.  You  will  have  to  install  it  yourself  and  we  have  no  support  for  this  software,  but 
it  appears  to  be  stable  and  works  in  the  testing  I  have  been  able  to  do.  Since  I  have 
no  idea  if  there  is  a  desire  for  this  type  of  software  in  the  offices  without  file  servers 
I  am  not  doing  a  mass  CD  distribution.  We  will  make  and  mail  a  CD  with  this  soft- 
ware to  any  P&P  offices  without  a  file  server  if  it  is  requested.  Please  call  the  help 
desk  to  arrange  for  a  CD. 

To  install  the  software  perform  the  following  steps: 

Click  on  the  start  button,  then  click  on  run. 

In  the  run  dialog  box  type  in  H:\SPRINT32\SETUP.EXE  and  then  click  the  OK 
button. 

Sprint  will  be  installed  on  your  computer. 

You  will  have  to  start  the  program  each  time  you  restart  your  computer  by  click- 
ing on  the  start  button,  then  moving  your  mouse  to  programs  and  clicking  on  the 
sprint32  program.  Once  the  program  starts  it's  icon  will  be  in  your  system  tray  (lower 
right  of  your  screen).  The  icon  will  look  like  a  little  computer  monitor  with  some 
colors  splashed  on  it.  Once  it  is  loaded  you  are  ready  to  go.  Press  the  Print  Screen 
button  on  your  keyboard  and  your  screen  will  be  printed  to  your  default  printer. 

If  you  have  trouble  using  or  installing  this  software  please  call  the  help  desk  and 
we  will  help  you  as  soon  as  possible. 
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Employee  llcippeninci/ 


flew  Cmploiiee/ 


Central  Office 

3/11/02 

Robin  Baker 
Nancy  Knight 


Programmer  Analyst 
Grants  Coordinator/ 
Native  American  Liaison 


Montana  State  Prison 

3/4/02 
Cindy  Hiner 
Dorothy  Lucier 
Myra  Pierson 
Greg  Scott 
3/5/02 

Gloria  Burnett 
3/11/02 
Sandy  Davis 


Nurse  Professional  III 
Teacher's  Aide 
LPN 
Physician  Asst. 


Nurse  Professional  11 
Nurse  Professional  II 

Great  Falls  Juvenile  Transition  Center 

3/9/02 

Greg  Swingley 


Correctional  Officer 


Pine  Hills  Youth  Correctional  Facility 

2/4/02 

Michael  Taylor  Maintenance  Worker 

3/11/02 

Tessa  Ash  Social  Worker 

3/18/02 

Jodi  Braden  Program  Spec/Work  Restitution 


Welcome 
Additions! 

February  26 

Lili  Judith,  daughter  of  Curt  and  April  Swenson. 
Curt  is  a  probation  &  parole  officer  in  Glendive. 

March  4 

Ketelin  Shae,  granddaughter  of  Dan  Maloughney. 
Dan  is  the  Superintendent  at  TSCTC. 

Rhianna  Lyrmae,  daughter  of  Matthew  and 
Candice  Robertson.  Matt  is  Legal  Counsel  in  the 
Helena  Office. 
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State  of 

Montana. 

POST  Certifications 

By  Lisa  Hunter,  Training  Bureau 

The  DOC  Staff  Development  and  Training  Unit  con- 
gratulates the  following  officers  who  have  received  POST 
(Peace  Officers  Standards  and  Training)  certificates.  Their 
efforts  toward  increased  professionalism  are  commended. 

Correction/Detention  Officer  -  Basic 


Toni  A.  Barclay 
Russell  A.  Simonsen 
WaUamL.Wind 


Daniel  Mitchell 
Vickie  L.  Strouse 
Darin  D.  Hellekson 


Adult  Probation  &  Parole 

George  A.  Bryce 


Lori  L.  Kicker 


Instructor 

Loreen  M.  Barnaby     Intervention  Hearings 


George  A.  Clough 

0/C  10  Spray 


Expandable  Baton        Firearms 


Donald  M.  May 

Emergency  Preparedness  Cell  Searches 

Cell  Extraction  Firearms,  Rifle 

Hostage  Negotiator  Firearms 

Interpersonal  Communication 
Correction/Detention  Officer  Basic/Intermediate/Advanced '^ 
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DOC  Populotion/ 


% 


*ADP 

MSP 1,312 

Regional  Prisons  &  Crossroads  Correctional  Center.. ..826 

Treasure  State  Correctional  Training  Center  (male) 41 

Montana  Women's  Prison  73 

MWP  County  Jail  Hold  &  Crossroads  Corr  Center 103 

Female  Intensive  Challenge  Program 7 

Prerelease  Program  (male)  484.58 

Prerelease  Program  (female) 117.57 

Riverside  Youth  Correctional  Facility 17 

Pine  Hills  Youth  Correctional  Facility 101 

Evaluation/Transition  Programs  (July  2001) 16 

Intensive  Supervision    244 

Probation  and  Parole 6209 

Community  Corrections  Jail  Hold 38 

WATCh  DUI  Program  (male) 2 

WATCh  DUI  Program  (female) 06 

The  above  information  reflects  the  *ADP  (Average  Daily 
Population  for  the  Month)  as  of  February  2002.  The 
Department  calculates  the  Average  Daily  Population 
based  on  total  custody  days  divided  by  the  number  of 
days  in  the  period. 

i   Inter/lcile  Cci/elood 

Adult  (As  of  3/5/02) 

Probationers  supervised  in  other  states 783 

Parolees  supervised  in  other  states 99 

Parole  absconders 17 

Parolees  to  detainers  or  deported 43 

Parolees  in  prison  or  jail  in  other  states 22 

Out  of  state  probationers  residing  in  Montana 295 

Out  of  state  parolees  residing  in  Montana 49 

The  above  information  reflects  the  monthly  caseload 
for  the  Interstate  Compact  Division. 
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Inmates  Attend  Tax  Class 

By  Lee  Smith,  MCE  Telemarketing  Supervisor, 
Great  Falls 

Twenty-one  iiunates  at  the  Cascade  County  Regional 
Detention  Center  recently  attended  a  tax  preparation  class 
taught  by  Bill  Roos  of  H  &  R  Block  in  Missoula.  Mr.  Roos 
volunteered  his  time  again  this  year  to  assist  the  inmates 
who  needed  to  file  tax  returns. 

Inmates  employed  in  Montana  Correctional  Enterprise's 
Telemarketing  Program  have  mandatory  federal  and  state 
tax  deductions  withheld  fi-om  their  paychecks.  This  estab- 
lishes a  tax  history,  provides  agencies  like  the  Child  Support 
Enforcement  Division  or  the  IRS  an  opportunity  to  collect 
funds  on  outstanding  debts,  and  gives  the  inmates  who  quaUfy 
a  chance  to  receive  a  return.  Several  inmates  who  did  not 
work  in  the  telemarketing  program  also  attended  the  Feb. 
16  class.  Many  had  questions  about  filing  taxes  for  prior 
years.  Mr.  Roos  was  able  to  answer  their  questions  and 
provide  the  necessary  forms  for  them  to  complete  their  taxes. 

Mr.  Roos'  assistance  was  greatly  appreciated  by  the 
inmates,  many  of  whom  made  a  point  to  thank  him  when 
they  were  fmished.  Mr.  Roos  was  also  awarded  a  plaque 
and  a  certificate  of  appreciation. 

Mr.  Roos  also  volunteered  his  time  Feb.  9  at  the  Missoula 
Regional  Detention  Center,  where  28  iiunates  attended  his 
tax  prep  class.  In  addition,  19  inmates  at  Montana  State 
Prison  in  Deer  Lodge,  17  inmates  at  Crossroads  Correc- 
tions Center  and  10  inmates  at  the  Montana  Women's  Prison 
attended  similar  classes.  A  total  of  95  inmates  prepared  their 
taxes  in  these  classes. 


//See  the  latest  news  on  the  Department  and     v 
the  latest  edition  of  Ihe  Correctional  Signpost 
on  the  website  at  www.cor.state.mt.us  under 

Vthe  News  category. // 


DOC  Sloff  Derelopmenl  /  Troinin9  Bureou  Troining  Schedule 

Employees  wishing  to  attend  any  scheduled  training  session  may  register  by  submitting  a  Training  Request  Form  to  the 
Training  Bureau.  For  additional  information,  please  contact  the  Training  Bureau  at  [406]  846-1320  ext.  #2443  or  see  the 
website  at  www.cor.state.mt.us. 


ffloy     Time  Cour/e  Tide 

6  -  24   8  a.m.  -  5  p.m.  Correctional  Detention  Officer  Basic 

17-21    8  a.m.  -  4  p.m.  Cognitive  Principles  &  Restructuring 

27-6/14  Correctional  Officer  Basic 

27-6/14  Support  Staff  Basic 


lite  loeolien  Co/I  Hour/ 

MLEA  Helena  $235  120 

Kalispell,MT  $  11  40 

Deer  Lodge,  Natl  Guard  Armory  120 

Deer  Lodge,  Natl  Guard  Armory  64 


Time  to  Update  Mailing  List  Again 

I  am  in  the  process  of  updating  the  maihng  list.  Please  check  your  mailing  label 
for  accuracy. 

The  Correctional  Signpost  is  also  available  on  the  Department  of  Corrections 
website.  The  web  address  is  http://www.cor.state.mt.us/content/news/Signpost.pdf. 
The  Correctional  Signpost  is  downloadable  in  PDF  format  and  can  be  viewed  with 
Adobe  Acrobat  Reader.  If  you  do  not  have  Adobe  Acrobat  installed  on  your  system, 
a  fi-ee  copy  can  be  obtained  on  the  website.  The  Correctional  Signpost  is  usually 
available  before  the  printed  versions  are  mailed  out.  As  soon  as  I  am  notified  by  the 
webmaster  that  the  Correctional  Signpost  is  on  the  website,  I  will  send  out  an  e- 
mail  containing  the  link  to  the  website. 

If  you  are  interested  in  receiving  the  newsletter  from  the  website,  have  changes 
to  your  mailing  address  or  do  not  wish  to  receive  this  publication  any  longer,  please 
contact  me  at: 

Sherri  Townsend,  Editor 

Montana  Department  of  Corrections 

PO  Box  201301 

Helena  MX  59620-1301 

Phone:  (406)  444-3910 

Fax:        (406)  444-4920 

E-mail:  stownsend@state.mt.us 


Persons  with  disabilities  who  need  an  alternative,  accessible  format  of  this  document  should 
contact  Department  of  Corrections  at  the  address  below.  Phone  406-444-3910. 


entofCq^ 


7  PuMc  S<My  <  Trad   \ 

DEPARTMENT  OF 
CORRECTIONS  MISSION 
The  Department  of  Corrections 
is  dedicated  to  public  safety  and 
trust  by  holding  adult  and  ju- 
venile offenders  accountable 
for  their  actions  against  victims 
through  custody,  supervision, 
treatment,  work,  restitution  and 
skill  development. 


1485  copies  of  this  public  document 
were  published  at  an  estimated  cost  of 
$.36  per  copy,  for  a  total  cost  of 
$534.87  which  includes  $3 1 2.00  for 
printing,  folding,  tabbing,  and  labeling  and 
$222.87  for  distribution.  Printed  by 
Montana  Correctional  Enterprises.  i 
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